
Zeno Implementation Calendar 
 

2023-2024 

Partner Name: 
 
As we plan our year together our hope is to spark joy and create meaningful relationships between and 
among our partner staff, families, and the young children in their care.  This checklist will ensure our 
partnership can fulfil this promise. 
 

Orientation + Initial Professional Learning 
Date:    |  Time:   | ( ) virtual  ( ) in person 
 
As a returning partner, this is optional.  New partners are welcome to schedule a virtual orientation that 
includes Math is Racial Equity or Math is Literacy.  

 Orientation + Math is Racial Equity (2 hrs) 

 Orientation + Math is Literacy (2 hrs) 

Survey Distribution and Collection Plan for Staff and Families 
Date Due:      | submit to:  
 
Feedback plays an essential part in our ability to understand our impact and to secure funds to continue 
our services. We are requesting a written plan that you believe will result in the highest response rate 
from staff and families. Your Zeno lead will discuss survey planning consideration in your launch meeting. 

 
Zeno Essentials Professional Learning 
Date:    |  Time:   | ( ) virtual  ( ) in person 
Session Title:      | Include Game Training ( ) yes   ( ) no 
 
Date:    |  Time:   | ( ) virtual  
Session Title:      | Include Game Training ( ) yes   ( ) no 
 
Zeno offers a suite of professional learning workshops that connect math to our work and lives – Zeno 
Essentials. Zeno Essential workshops are 2 hours and will be eligible for STARS at no additional cost. 
Session options include: 

• Math is Racial Equity  

• Math is Literacy 

• Math is Family Engagement 

• Math is Social Emotional Learning 

• Math is for Everyone 

• Math is Art and Movement  

 
Classroom Game Modeling (based on contract) 
Date:    |  Time:   | ( ) virtual  ( ) in person 

 
Classroom Modeling: Job embedded math support for teachers that includes circle time/ Large group 
introduction to a Zeno game and it’s core math concept, as well as time for teaching staff to support 
children’s play of the game in small groups.   

 

Game Training Resources:  
• Checkout Zeno’s Game Resources for video instructions and digital resources.  Need more 

support, reach out to your Zeno lead.  

 
Family Math Party  

https://zenomath.org/partner-resources/#pr-3
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Planning Meeting (required) Date:  |  Time:   | ( ) virtual  ( ) in person  
Event: Date:    |  Time:   | Address:  
  
Family Math Parties (FMP) create intentional opportunities for relationship building between partners, 
Zeno staff, families and kiddo's. Zeno's FMP'S are designed to spark joy through hands on play, shared 
predominantly between our kiddos and their Families. At FMP's you will find plenty of PLAY, plenty of 
Community, and Plenty of fun filled Math AMAZINGNESS! Partners will create a recruitment plan in 
consultation with their Zeno lead. 
 
 


